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CRITERION 1 (weight 50%)

EXCELLENCE

Sub-criterion 1.1 Quality, innovative aspects and credibility of the 

research (including interdisciplinary/ multidisciplinary aspects)

- Introduction, state-of-the-art, objectives and overview of the action

- Research methodology and approach: highlight the type of research and innovation 

activities proposed

-Originality and innovative aspects of the research programme

Sub-criterion 1.2 Clarity and quality of transfer of knowledge/training (for 

the development of researcher in light of the research objectives)

- Extent to which the Experienced Researcher will gain new knowledge from the 

hosting organisation(s) during the fellowship through training

- Extent to which the hosting organization(s) may also benefit from the previous 

experience of the researcher

- How the knowledge previously acquired by the researcher will be transferred to the 

host organisation(s)
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CRITERION 1 (weight 50%)

EXCELLENCE

Sub-criterion 1.3 Quality of the supervision (including hosting arrangements)

- Qualifications and experience of the supervisor (s): i.e., supervisors’ level of 

experience on the research topic proposed and documented track record of work (such 

as: main international collaborations. participation in projects, publications…).

- Hosting arrangements (administrative and “settling-in” support, etc.) covering how the 

experienced Researcher will be (well) integrated within the hosting organisation(s) in 

order that all parties gain the maximum knowledge and skills from the fellowship.

Sub-criterion 1.4 Capacity of the researcher (to reach or re-enforce a position 

of professional maturity in research)

- Research experience (including assessment of the match between the Researcher’s 

profile and the proposed project)

- Research results including patents, publications, teaching etc, taking into account the 

level of experience

- Independent thinking and leadership qualities

- Potential for reaching a position of professional maturity



CRITERION 2 (weight 30%)

IMPACT

Sub-criterion 2.1 Enhancing research- and innovation-related human 

resources, skills, and working conditions (to realise the potential of individuals 

and to provide new career perspectives)

- Impact of the research and training on the Experienced Researcher’s career

-Impact of the Researcher’s activity on European society, including the science base 

and/or the economy (in a manner appropriate to the specific research field)

Sub-criterion 2.2 Effectiveness of the proposed measures for 

communication and results dissemination 

- Communication and public engagement strategy of the action

- Dissemination of the research results

- Exploitation of results and intellectual property

The Gantt chart (see sub-criterion 3.1 below) should highlight these activities. 
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CRITERION 3 (weight 20%)

IMPLEMENTATION

Sub-criterion 3.1 Overall coherence and effectiveness of the work plan 
(including appropriateness of the allocation of tasks and resources)

The proposal should be designed in the optimal way to achieve the desired impact. A 

Gantt chart should be included in the text where the following should be listed: Work 

Packages description; List of major deliverables; List of major milestones; 

Secondments if applicable. The Gantt chart must also cover the “dissemination 

activities” assessed under sub-criterion 2.2 (above).

Sub-criterion 3.2 Appropriateness of the management structure and 

procedures (including quality management and risk management)

- Project organisation and management structure, including the financial management 

strategy, as well as the progress monitoring mechanisms put in place;

- Risks that might endanger reaching project objectives and the contingency plans to 

be put in place should risk occur.

The following could be also included in the Gantt chart (see sub-criterion 3.1): Progress 

monitoring; Risk management; Intellectual Property Rights (IPR).



Sub-criterion 3.3 Appropriateness of the institutional environment 

(infrastructure)

- According to the description of the legal entity/ies and its main tasks (per participant, 

as described in the tables of section 6 of the proposal).

- Has the fellowship a maximum chance of a successful outcome?

Sub-criterion 3.4 Competences, experience and complementarity of the 

participating organisations and institutional commitment

- How the fellowship will be beneficial for both the Experienced Researcher and host 

organisation(s).

- Commitment of beneficiary and partner organisations to the programme
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• be clear (short sentences, well arranged text)

• do not skip/avoid any requested point

• let the experts to find the answer easily

• impress by your idea (highlight benefits)

• the state of the art – rich overview

• use common terminology (deliverables, milestones….)

• CV should not have any gap (add e.g. maternity leave or 

other breaks)

• do not think „they know“

• do not give up if you are not successful



Thank you and bon courage!


